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Introduction

Each year at the Operations Managers Meeting, Operations personnel from around the country

get together to find solutions to the challenges presented by today’s manufacturing environment

- whether it’s difficulty with safety regulations and environmental management or process
improvements - discussing the problem with others in similar positions provides insight and new
perspectives. Combined with Roundtable discussions with other plant managers, and a plant tour of
the Fort Wayne Metals campus, this year’s program has real information that Operations Managers
can use to improve operations in their own facilities.

The Operations Managers Meeting will begin on Tuesday morning with registration and committee
meetings. Tuesday afternoon is the General Session and Roundtable Discussion Groups followed

by a reception and dinner at the hotel. Wednesday’s schedule includes breakfast and a Plant Tour

of the Fort Wayne Metals facilities. We will have you back to the hotel by 3:30 pm, with a stop at
Indianapolis Airport by 3:00 pm to drop off those with evening flights.

Plant Tour

This year, for the first time, we will be touring Fort Wayne Metals Research Products Corporation.
Fort Wayne Metals produces highly specialized wire and wire products for medical devices. The
company was formed in 1971. With a strong focus on innovation and research, Fort Wayne Metals
has developed new alloys, processes and products to spark medical innovation and save lives. The
opportunity to tour the campus should not be missed!

All attendees are required to take the bus if they would like to participate in the tours.
Private cars are not allowed - no exceptions please.

Who Should Attend

Often employees wear many hats - if you have employees that fall into any of these categories, they
will benefit from this program.

e Operations Managers
e Safety Managers
e Human Resource Professionals

e Employees with Regulatory Compliance Responsibilities

Roundtable Discussions

Do you ever have questions that you would like to talk about with other ferrous wire plant

managers, human resource professionals or safety directors? Talking over challenges and sharing
solutions is what the AWPA Operations Manager Meeting is all about.

Register online at www.awpa.org



General Session Program

This two-day conference has been designed specifically for Wire and Wire Products Industry Operations Professionals, to
provide education specific to their needs, and to provide networking opportunities. A steering committee of experienced
operations managers sort through the issues of the day, to choose presentations to provide information that will be an

immediate take-away to improve your operations.

Here’s the program for Tuesday afternoon:

Building a Safety-First Culture

Safety is a uniting element of the manufacturing industry.
Everyone knows it’s important and essential to operations, and
everyone is trying to improve their record. This year’s meeting
will address safety in two ways. We’ll hear from safety personnel
at several different AWPA member facilities ranging in size from
small to large, with an overview of the safety program at their
company. Then we’ll hear a panel discussion covering current
issues, like how companies are encouraging improvement,
without awards programs, per OSHA’s new guidelines.

Workforce Development: Employee Retention

It’s no secret. Your best employees have the power to take their
skills elsewhere. And that leaves your leadership teams with an
enormous challenge: winning the war for top talent! This trend
reaches far beyond just manufacturing. The impact costs US
businesses more than $450 billion in lost productivity each year.

The good news is we already know how to discourage top talent
from leaving: keep them engaged. With an engaged workforce,
employees work harder, have fewer safety incidents, and are more
loyal and profitable to their company. Lisa Ryan, an award-
winning speaker and author of ten books, will work with us to
develop employee engagement initiatives and strategies that keep
your top talent and best clients from becoming someone else’s.

It’s a fantastic training opportunity for your managers - they
will return with new skills and ideas they can implement in your
facilities to improve your workforce.

Drug-testing: Best Practices for a Changing
Environment

OSHA’s Injury Reporting and Retaliatory Drug Testing Rule has
been in the news a lot lately. Part of the rule may be on hold, part
of the law is in litigation. Challenges for employers in complying
with drug-testing regulations are increasing as more states are
legalizing marijuana. How can you make sure your company

is in compliance? Janet Kopenhaver, AWPA’s Director of
Government Relations, will have the latest information from the
National Association of Manufacturers about how to navigate
these new requirements.

Revoked and Revised Regulations: What They Mean for
the Industry, and How Will They Affect Your
Company and Employees?

There has been serious regulatory upheaval in the first years of
the Trump Administration. It’s hard to know which regulations
have been implemented, which have been revoked, which are
tied up in court, and which are merely on pause while they

are being re-evaluated by the agency responsible. Will the new
regulatory climate hold? Janet Kopenhaver will give us the scoop
on all the regulatory issues AWPA has been tracking in the new
Administration — and there are plenty!

Supplier Presentation: Paramount Die

In today’s world, wire producers are being challenged to increase
productivity with dwindling human capital and increasing
workloads. Join us to learn how wire drawers are embracing new
wire die technologies and using analytics to strategically deploy
resources on targeted initiatives that yield the highest return

on investment. We will hear from Paramount Die on the latest
technology.

Roundtable Discussion Groups: Fresh Ideas from New
Faces

Do you have a situation at your plant for which you could use
some friendly advice? Have you solved a nagging problem and
would like to share your success? Then our popular Roundtable
Discussion Groups are exactly what you need. Sometimes an
outside perspective can generate solutions. These groups are the
perfect opportunity for you to share your knowledge and seek
information and feedback from other plant managers in the wire
industry.

The AWPA is committed to providing a program full of practical
advice which Operations Managers can use to add value to plant
performance and improve the bottom line of their companies.
We hope you will join us!



Meeting Registration Hotel Information

The registration fee covers all business and social functions of
the meeting, including the plant tour.

Fees & Dates

Early Bird Registration
On or Before
September 20, 2018

$315

Late Registration
After
September 20, 2018

$365

Registration is available online at www.awpa.org. You
should log in on the upper right corner of the website. Your
User Name is your email address and if you have forgotten your
password, you will need to use the “Forgot Password” link on
the Log In page. If you have attended an AWPA meeting in the
past, or receive regular emails from AWPA, you already have an
‘account’ in the database. Please do not create a new account. If
you have trouble accessing your account, please contact Heather
for assistance at houthuse@awpa.org.

Cancellations

Hotel reservations must be cancelled 24 hours before your scheduled
arrival to avoid penalty. Any cancellations made after this time may
incur charges for one night’s room and tax.

Thank You to our Sponsors

Whose support helps make
this meeting possible!

Reception
Sponsored by

40 West Jackson Place, Indianapolis, IN 46225

You Must Act Quickly for the Best Rate!

The meeting will be held at the Omni Severin Hotel in
Indianapolis, Indiana. It is 14 miles from the Indianapolis
airport. Make your reservation for the meeting by September
20th and get a rate of $149/night for single or double occupancy.
After September 20th, availability is not guaranteed. Make your
reservation quickly, and be sure to mention the AWPA meeting!

Cancellations

Meeting registrations cancelled in writing by September 20, 2018 are
entitled to a full refund. Cancellations after September 20, 2018 are
non-refundable.

Interested in AWPA Membership?

Join us in Indianapolis! Operation Managers from
companies that are eligible for membership are wel-
come to attend one Operations Managers Meeting,
representing a potential member company. Suppliers
to the ferrous wire industry are also welcome as po-
tential members. Membership eligibility requirements
can be found on the AWPA website. Visit the JOIN sec-
tion of the website for more information. Experience
all the benefits of AWPA membership first hand.

Phone 703.299.4434 | Fax703.299.9233 | info@awpa.org | www.awpa.org



10:00 am - 1:00 pm

10:30 am - 1:00 pm

9:00 am - 1:00 pm

1:00 pm - 6:00 pm

6:30 pm - 9:00 pm

6:00 am - 7:30 am

7:30 am - 3:00 pm

3:00 pm

3:30 pm
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